
Inner Development
services to assist clients to achieve sustainable business profitability and 
development programs for empowerment of individuals so that they reach their full potential 
both personally and professionally.

We are specialists in micro, small and medium sized businesses.  We work one on one with 
clients, identifying needs, developing agreed action and project plans, to ensure that we deliver 
outcomes that are highly effective, productive and value for money.  We assist our clients to turn 
dreams into reality.  

Our clients include Federal, State and Local Government, and 
and gas, health and community services, education, not for profit sectors,  manufacturing,  retail 
and wholesale,  food and beverage,  primary production,  tourism and hospitality, ITC, and 
professional services.

Our services include;

Our Values

Our values include; Respect, Integrity, Honesty, Supporting Behaviours, Valuing People, 
Professionalism, Caring & Empathy, Actively Listening and Communicating
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Business Excellence & Personal Success Coaching

Over the last 3 years we have provided mentoring and coaching for hundreds of clients.  Our 
clients come to us to get positive change in their professional and personal life.  Through the 
combination of techniques we use, our clients turn their dreams into reality.  We are accredited 
and certified Master Coaches.

Here’s just a snapshot of what can be achieved in business;

�x Improved business performance and increase sales $$.  

�x For salespeople, convert leads to sales and increase the value of each sale, overcome the 

fear of rejection

�x Build quick dynamic relationships with customers, clients, suppliers, boss, employees, and 

peers to build customer and employee loyalty and dissolve problems

�x Get motivated and take action

Our clients experience many benefits of our Coaching.  Benefits can include;

�x Improved confidence

�x Great self esteem

�x Personal success

�x Great relationships

�x Increased income and profitability in your business

�x Increased personal wealth

�x Achieving your dreams

�x Achieving your goals in life

�x Great work life balance

�x Greater fulfilment

�x Improved skills in decision making and goal setting

�x Motivation, joy, happiness, peace

�x Being in control of yourself and your emotions

�x Great relationships with co-workers and employees

�x More energy

What others have said about our coaching…

“I have recently worked through a “Personal Breakthrough Session” with Sandra Gillanders, which was a 
life changing experience.  Sandra was able to remove old negative emotions and limiting decisions that I 
have unknowingly carried with me and that held me back over the years.  At the end of the session I felt that 
a great weight had been lifted from my shoulders.  People have noticed a distinct change in me, which I 
account to the work I have undertaken with Sandra.  My outlook is now positive and my self esteem has 
heightened since the session.  I am more than happy to recommend 
Sandra Gillanders as a Master NLP Coach.” SR

“I recently met with Sandra for coaching and mentoring.  I put into 
practice the advice I received, and have doubled my annual sales 
within 6 months.”  CG



Business and management consultancy services 

We provide a range of business and management services – in essence what the client needs 
to turn their ‘dreams into reality’.  

Examples of our services include;

�; strategic planning
�; business and management advice
�; market development, market 

research, market planning
�; feasibility studies and business 

planning
�; business review
�; sourcing grants and preparing grant 

applications

What others have said about our managing consulting…

“I cannot stress enough Sandra’s value and importance as a Business Advisor and Coach, or her strength 
and substance as a successful woman.    Sandra provides me with some fantastic and realistic business 
strategies, marketing concepts and how best to develop them. Sandra’s direction is really helping my 
business operate better by providing me with a better understanding of what I need to do to succeed, helping 
me to drive my business, and therefore drive my revenue through effective and affordable marketing and 
advertising.  Thanks Sandra, you are truly a role model.” SR

“Sandra Gillanders knows her stuff as she has years of experience combined with solid education. Besides 
providing sound strategic advice, she has the unique ability of making complex strategies easy to 
understand – an important corner-stone I believe of any consultant you hire.” EZ

“I have known Sandra Gillanders on a professional basis for some years.  During this time, she has 
performed a number of tasks for our company in such areas as market research and development, and has 
also developed funding submissions on our behalf.  Sandra's work has always been of the highest quality, 
comprehensive, on time and she has shown an understanding and awareness of our issues which have 
resulted in good outcomes for us.  I would recommend Sandra to anyone seeking her services in any 
capacity.”  RT

“Sandra has an extensive knowledge and displays a highly professional approach to her work.  Her 
commitment and attention to detail in her research and presentation of reports is second to none.  She 
displays excellent time management and was able to complete the job ahead of schedule.  We would not 
hesitate in employing Sandra for further projects.” BK

“Sandra Gillanders prepared a comprehensive federal government funding application for our company 
which was successful and we were advised that it was the best application in Australia.  Sandra’s work has 
at all times been to the highest standard, she has kept us on track and focused with the things we needed to 
provide when required, and she has been able to understand our vision and aims, and capture this in the 
written documentation. Sandra’s approach to the application was to treat it as the highest priority, she went 
well above what was expected and required of her, burning the midnight oil where required.   Sandra’s 
ability to collate and analyse data, draw the relevant information out of 
people, and present a compelling case on paper are of the highest 
standard. She has the ability to ‘market an organisation’ and ensure that 
any application is thorough and watertight”. HD



People development services

We have a profile as professional facilitators of dynamic
growth, development, motivation and inspiration in
individuals.  Our facilitators are recognised as leaders and experts in their fields of knowledge, hold 

professional institute affiliation and membership and metrics accreditation.  We are certified and 
accredited facilitators of the MBTI, DiSC and TMS products.      

Over the last five years we have facilitated learning programs for over 2,400 people in Tasmania. 
With 100% positive feedback.  We design and deliver training programs which are delivered one 
on one through to large groups based on our clients needs.  

Examples of our People Development Programs
�x Leadership Development

�x Enhanced Business & Working 
Relationships

�x Team Building (TMS)

�x People Management

�x Assertiveness

�x Personality Awareness (MBTI)

�x Emotional Intelligence

�x Influencing with integrity

�x Effective Communication

�x Negotiation

�x Problem Solving & Decision Making

�x Time Management

�x Providing Coaching & Mentoring

�x Managing Productivity & Motivation

�x Recruitment – from vacancy to 
induction

�x Effective Delegation

�x Conflict Management

�x Grievance Resolution

�x Diversity & Cultural Awareness

�x Change Management

�x Coping & Stress

�x Providing Exceptional Customer 
Service

�x Effective Business Communication

�x Business Development Program 

�x Improving the Bottom Line 

�x Strategic Planning 

�x Preparing a Business Plan

�x Preparing a Feasibility Study

�x Business Financials – understanding, 
analysing & goal setting

�x Cash Flow Projection & 
Management

�x Budgets – Establishing & 
Administering

�x Effective Meetings – Chairing & 
Managing

�x Corporate Governance 

�x Entrepreneurship in Business

�x Marketing – preparing a marketing 
plan

�x Marketing – planning, conducting 
& analysing market research

�x Marketing – strategic market 
development

�x Marketing – branding and image

�x Event Management – planning & 
managing a  meeting, conference 
or event

�x Presentation Skills – preparing 
presentations, public speaking, 
delivering your message



What others have said about our people development…

“Clear, concise communicator.  Very approachable.  Comprehensive knowledge and very sharp and 
focused in delivery.  Extremely generous and helpful with advice/referrals.  In a word, brilliant - best 
facilitator I've ever had for a course.”

“Sandra truly embodies the meaning of the word 'facilitator'; she makes it easy to take on - and, 
possibly more importantly - confidently integrate a change in approach that in other trainer's hands 
would be intimidating and overwhelming.  I always felt supported, encouraged and respected.”

“Sandra is professional, dynamic, coherent and comprehensive.  One stop shop for professional growth 
and increasing the synaptic networks for the learner/small business individual.  Engaging presenter.”

“Sandra is a fantastic facilitator - the theory sets the foundation and then 'real life' stories you can 
relate and understand.  She has inspired me!!”

“A very knowledgeable and extremely articulated lady, with an amazing wealth of knowledge and ideas.  
Thank you”

“Sandra’s public speaking ability is of the highest standard and her ability to capture the imagination of 
her audience is incredible”

“Great wealth of knowledge and experience.  Very humble and honest.  Great communication!  Very 
inspiring!  Thank Sandra.  I feel empowered and revitalized towards my business and life.  You rock”

“Stunning knowledge, stunning clarity of communication, stunning great back up and very 
approachable”

Inner Development is owned and operated by Sandra 
Gillanders, FPNA, FNIA, CAHRI, AFAIM, FAICD, MIMC, Master 
Practitioner of Neuro-Linguistic Programming (NLP), Master 
Practitioner in Time Line Therapy, Master Coach of NLP, and Certified 
Master Hypnotist.

Sandra has an extensive background in private industry senior 
business management and accounting.  She is seen as a role 
model in business, having been twice awarded as a Telstra 
Tasmanian Businesswoman of the Year for the private and 
corporate sector, and inducted onto the Inaugural Honour Roll of 
Women.  She has extensive experience, skills and qualifications in 
senior business management, marketing, HR, corporate governance, 
people management, facilitation, coaching and mentoring, and 
business and people development.

Phone: 1300 422466
Email: enquiry@innerdevelopment.com.au

www.innerdevelopment.com.au


